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BUBJECT : Excess!ve Advances

1. This bas reference to your memorsadum of 14 March 1955 (received
in this office 2§ March 195%), sudject as avove. You request that the meiler
of suthorizing escessive travel advances to smployees traveling to the field
be brought %o the attention of the FE approviog officers, in order thatl oey
mey texe sapproprists correstive messures.

2, ‘The P2 Division does not prepare advances relsting o PCE travel,
nor are such sdven-es routed through this Division for sigomture of spproving
officer. All such sdvasces are preparsd by Centrel Processing Branch, routed
direct to Pinsnce Divieilon, sod are aporoved by Travel Section of Fioance
Division on the basis of the writtes travel order.

3. It bhas been nothd in the pest by this Division that individusl
travel sdvences issued by Central ProcesSsing Branch are sxcessive. Appareut-
1y CPB has been following e sei scele based upon the maximum arpounts allavwe
avle under the regulafons, witisout taking into cansldersation the actoal
amount of air freight to be transporited, per diem to & sccrued, ‘sud other
iimitations prescribed by the travel order. In sddition, cases have been
noted whereby the emploves wes sdvanced sume for ths trevel of bis dependents

 who ware not schsduled to follow the subject for s period of several aomihs,.
Also many sdvances for emcess Degzage bave been alloved, when excess bagzage
wes not authorized in the travel order. (FE suthorizes the transportatisn of
excess btaggage only when: security son@itions probibit the use af unaccompanied
alr freight, since axcess Laggage ie over twice as costiy. )

. It is recozmsoded that your msmorandum of 1b Marcu 1955 be brought
to the sttantian of Central Processing Branch. This Division would be gisd
to assist in any way possidble in complimoce Vith yoar recommendations end -
thoge of the Awdit O9ffice. :
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